= — Diocesan Pastoral Priorities
Growing in the Qualities of an Engaging
Church

Parish Self Study Guide 2017-18
Pastoral Care of Families
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Holy Spirit guide us, renew us, and strengthen us
as we journey together as the people of the diocese.

Roman Catholic
Diocese of Las Cruces
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Loving Father,
you instituted the family as an instrument of your fruitful love
and raised it to be a sacrament of that love.

We thank you,
for sending your own incarnate Son,
to become part of a family,
so that, as he lived his life,
he would experience its worries and its joys.

We ask you, Lord,
to protect and watch over the families of our community,
so that in the strength of your grace
they may enjoy prosperity,
possess the priceless gift of your peace,
and, as the Church alive in the home,
bear witness in this world to your glory.

Send forth your Holy Spirit
to forgive us for our sinful failures,

to heal the personal and social wounds that afflict us and hurt our families,

to bring consolation to the vulnerable among us,

and to enable us to reach out in compassionate care to all those families in

need.
Make possible within us and for us what only you can

We ask this through Christ our Lord.

Amen.

AN

WHERE LIFE BEGINS
& LOVE NEVER EN
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Roman Catholic Diocese of Las Cruces

Most Rev. Oscar Canti

Hi\]u)p

Greetings and Blessings to the Faithful of the Diocese,

In the winter of 2014 | asked pastors, parish administrators, and parish life coordinators to gather with
parishioners to help determine pastoral priorities for the diocese. The results of these consultations were
returned, and what emerged were five priorities for pastoral activity. These five priorities indicate a
direction in which | ask our parishes and communities, indeed our whole Diocese of Las Cruces family, to
walk together.

It is with faith and trust that | now promulgate the five priorities, one each to be developed over the next
five years as follows:

Year 2015-2016: Priority — Liturgy and Evangelization
Year 2016-2017: Priority — Stewardship

Year 2017-2018: Priority — Pastoral Care of Families
Year 2018-2019: Priority — Youth and Young Adults
Year 2019-2020: Priority — Faith Formation

Our annual Diocesan Eucharistic Congress will be the pivotal event for beginning our concentration on
each priority. The Pastoral Center will then provide a Self-Study Guide for our parishes and communities
giving an overview of each priority, providing three to five best-practice qualities, and including a
template to write SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals for parish
development. The process will include an annual parish/community assessment and evaluation in relation
to the parish-determined goals.

I note that the first two years of this process have been “interrupted” by other important activities, such as
the Year of Mercy and Pope Francis’ visit to the border region. Thus, priorities were set aside and
continuity was lost in the process. Nonetheless, some gains were achieved in many parish communities,
such as through the Living the Eucharist program and in parish development on stewardship with the help
of Susan Roberts. This year offers an opportunity to rededicate ourselves to the priority process. The
pastoral care of families is critical and central to our faith, our society, our parishes and communities.

| pray that the Holy Spirit may guide us in this process, renewing and strengthening us as we journey

together through these areas of priority, and entrust our hopes and dreams to the intercession of Our Lady
of Guadalupe and St. Francis of Assisi, the patrons of our Diocese.

Yours in Christ,
Most Reverend Oscar Cantu

1280 Med Park Drive ® Las Cruces NM 88005-3239 » 575-523-7577 » FAX 575-524-3874

ocantu@dioceseoflascruces.org
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Timeline for Pastoral Priorities

Year 3 (July 2017-June 2018): Pastoral Care of Families

Parish SelfAssessment and Follovup Plan
9 August 2017 Distribution of Parish Self Study Guides
1 August-September2017 Parish completes assessment
1 SeptemberOctober 2017 Parish develops 1-2 SMART Goals and an implementation
plan for the Pastoral Care of Families
1 October 2017: Parish submits copies of the family demographics page 6, assessment
pages 7-10, goals pages 13-14 and your implementation plan to the diocesan Office of
Marriage, Family Life and Child Well-being
1 August 2017—May 2018: Discussion at vicariate meetings on progress made on
SMART Goals.
November2017May 2018: Implementation of plan to achieve the SMART Goals
June 2018 Evaluate SMART Goals to determine how effectively they were achieved
June 2018 Submit to the diocesan Office of Marriage, Family Life and Child Well-
Being the completed evaluation and a BestPracticethe parish has developed in the
pastoral care of families which will be shared with other parishes.

= =4 =

Year 4 (July 2018-June 2019): Youth and Young Adults
Year 5 (July 2019-June 2020): Faith Formation

*The diocesan Department of Evangelization and its staff are available to assist parishes in their
assessment, implementation and evaluation of their plan for the pastoral care of families.

PARISH SELF STUDY GUIDE

Bishop Cantu has named these diocesan priorities to guide us, the faithful, to build up the Body
of Christ that is the Church here in southern New Mexico. The first step in the parish self-study
is to assess how the parish is doing in the area of pastoral care of families. The guide provides
an assessment tool to guide each parish in assessing its pastoral care of families.

Al thank God t hat fardromyconsidgenmg themeedses pesféct, lvenin lave, e

fulfil their calling and keep moving forward, even they fall many times along the way. The

synodés reflections show us that there is no

challengingmosaimade wup of many different realities,
Amor Laetitia #57

Pope Saint John Paul II stated in a homily, “As the family goes, so goes the nation, and so goes

the whole world in which we live.” He further stated in Gratissimam Santhat, “The family, the

natural community in which human social nature is experienced, makes a unique and

irreplaceable contribution to the good of society. As parish communities we are made up of

smaller communities we call families. Our parish community will be as strong or as weak as the

families that make it up. It is important that we take time to assess how well we are serving this

basic cell of parish and of community.
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Assessment Tool
An Overview

The following assessment tool is provided to assist you in assessing your parish’s pastoral care
of families. The Assessment consists of three parts:
1. part one which asks for the family demographics of your parish,
2. part two which assesses the programs and services your parish provides to the families
3. part three which is creation of smart goals to respond to the needs surfaced by your

assessment.

Part one is an important component in assessing the programs and services offered by the parish
to families. Before a parish can assess programs and services it must have a good idea of who
the families are, that will be served by these programs and services. Knowing the demographics
of your families will impact what you do and how you do it. If you are not sure of the
demographics you will find a tool at the end of this packet that can be used to survey your

families to gather this information.

Part two is a series of questions covering the four pillars of Catholicism; worship, catechesis,
service and fellowship. Completing this component will assist you in surfacing the needs of the
families in your parish and will provide you with the foundation for completing the third part of
the assessment tool.

Part three is in response to both part one and part two; the creation of smart goals. Once you

know who your families are and what their needs are, you can establish goals to serve your
families and their needs.
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Parish Name:

Part One: Family Demographics

To begin the assessment please consider the make-up of your parish so that you have some idea who you are
serving in the parish. Please list the number of families that make-up each of the categories in your parish.

Family Types

Nuclear Families (Traditional familiesconsisting of father, mother and children

Single Mother Families: (Families consisting of single mother with children)

Single Father Families: (Families consisting of single father with children)

Intergenerational Families: (Families consisting of grandparents, parents and children
Stepfamilies (Families consisting of mother, father and children from previous relationsh
Foster/Adoptive Families: (Families consisting of foster/adoptive children)

Single: (Families consisting of single adult)

Grandparent Families: (Families consistin@f grandparents and grandchildren)

Empty Nester. (Families consisting of a couple whose adult children do not live at home)
Same-Sex Couples: (Families consisting of sarrsex couple witlor without children)

Family Size Family Ethnicity Age of Children
1 Member African American/African 0-5
2 Members Asian/Pacific Islander 6-10
3-5 Members Hispanic, Latino, Mexican 11-13
6 or more Members Native American 14-17
White/ Euro-American

Marital Status Age
Married in the Catholic Church Young Family Parents ages 18-30
Civilly Married Middle Age Family Parents ages 31-49
Cohabitating Older Age Family Parents ages 50-64
Divorced and remarried civilly Elder Families Parents ages 65 or older
Divorced/Separated, not remarried
Single and never married

Family Income Family Issues
$15,000 or less Alcoholism/Drug abuse
$16,000 to $20,000 Divorce
$21,000 to $25,000 Domestic Violence
$26,000 to $30,000 Immigration Issues
$31,000 to $35,000 Special Needs/Disabilities
$36,000 to $40,000 Emotional/Psychological
$41,000 to $45,000 Health/Medical
$46,000 to $50,000 Economic
$51,000 to $55,000 Parenting
$56,000 to $60,000 Concern with Teen Behavior/Attitude
$61,000 to $70,000 Death/Suicide
$71,000 or more Aging Issues
Same-Sex Attraction/Transgender Issues
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Part Two: Needs Assessment

Different areas of pastoral care of families will be listed with questions to assess how well your parish emulates
that attribute. For each question, rate your parish on a scale of 0 to 4.

0 — If you answer no to the question.

1 — If you answer yes, but feel you need significant improvement in the attribute.

2 — If you answer yes, but there is room for some improvement.

3 — If you answer yes, and this attribute is readily apparent

4 — If you answer yes, and this attribute is readily apparent, part of parish routine and you would consider it an
outstanding attribute of the parish.

ATTRIBUTE 1: WELCOME AND HOSPITALITY

Rating Questions to Consider
Facilities: Our office waiting area is set up with books, toys, and furniture to accommodate
families with children?

Facilities: Our facilities have bathrooms, which are equipped for parents to change infants?

Facilities: Our classrooms have age appropriate furniture for children and teens?

Facilities: There is a welcoming and furnished place in the church where a parent can take a
fussy child and still participate in the mass?

Resources Families can find materials and resources on family life issues such as parenting,
marriage enrichment, divorce care, suicide, grief, etc.

Resources There are resources and materials for domestic violence, abuse and addictions?

Staff & Volunteer ministers are aware of local resources and are able to make appropriate
referrals?

Staff & Volunteer ministers treat parents with fussy children with compassion and patience and
they are never scolded or asked to leave?

Ministry: We have staff and volunteers to greet and visit new families to the parish?

Ministry: We have a strong welcoming and hospitality ministry to new families in the parish?
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ATTRIBUTE 2: FAMILY LIFE AND ACCOMPANIMENT

Rating

Questions to Consider

We offer programs that strengthen a father’s relationship to his children?

We offer programs and services that strengthen a mother’s relationship to her children?

Our marriage preparation program consists of all the following items; a pre-marriage inventory,
marriage classes, engaged encounter retreat and natural family planning?

We offer married couples ongoing services and programs to strengthen their marriage?

We offer programs and services for families who no longer have children living at home (empty
nesters)?

We offer parenting classes?

We offer workshops to provide parents with the knowledge and skills to give their children a
healthy sexuality based on our faith values and morals?

We offer workshops to provide parents with the knowledge and skills needed to address
technology, pornography, and social media?

Ministry: We have programs and services that strengthen those who are married?

Ministry: We have programs and services that assist young expectant parents?

Ministry: We have programs and services that assist new mothers and fathers?

Ministry: Our infant baptismal preparation program uses a curriculum and is a minimum of six
hours?

Ministry: We offer programs and services that accompany parents to learn appropriate ways to
discipline toddlers, children and teens?

Ministry: We have programs and services that assist single parents, and/or blended families?

Ministry: We offer events and activities throughout the year to gather families for getting to
know each other and socializing?

Ministry: We have programs and services that support and assist our families struggling with
domestic violence and/or substance abuse?

Ministry: We have a ministry to accompany those who are divorced?

Ministry: We have programs and services that support and assist our elderly families?

Ministry: We have programs and services that support families with incarcerated members?

Ministry: We have a strong funeral ministry that includes assisting the family prepare for a
funeral, provides the family with reception/food, as well a group for those grieving?
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ATTRIBUTE 3 : CATECHESIS and FAITH FORMATION

Rating

Questions to Consider

Our children and youth catechetical programs have a strong family component and engagement?

Our parent sessions required by the diocese in our sacramental programs are well received by our
parents, are engaging and leave the parents wanting more?

We offer some form of bible study/catechesis to parents at the same time their children/youth are
attending classes?

The schedule of our children/youth catechetical program is based on a survey of what is most
convenient for our families?

We offer family oriented workshops and catechesis where the entire family can attend?

We have a strong program that teaches and supports parents in talking about faith and morals at
home?

The fees charged for catechetical programs is reasonable and doesn’t discourage families from
attending and getting involved?

ATTRIBUTE 4 : LITURGY and SPIRITUALITY

Rating

Questions to Consider

We have done an assessment of our liturgies and implemented changes to make our liturgies more
engaging for families?

All family members serving as liturgical ministers are scheduled for the same mass so that they
can attend mass as a family?

Parents with small children are purposely made to feel welcome bringing their children to church?

The music used in our liturgies is engaging for all members of the family?

In the last three months there has been a homily that directly addressed family life?

In the last year there has been a homily about foster care/adoption?

Our universal prayers include prayers for families that are hurting?

In our weekly liturgies we celebrate important family events such as back to school, graduation,
birthdays and anniversaries?

We offer resources such as books, cds, pamphlets and booklets to help families deepen their
spiritual life?

We offer family based missions or retreats where the whole family can attend and there are
sessions for the entire family; children, youth, parents?

We have a program with a curriculum suggested by the diocese that assists families in preparing
for a child’s quince afios?

In the past year we have offered a program for couples specifically aimed at strengthening their
marriage?
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ATTRIBUTE 5: LIFE, JUSTICE and PEACE

Rating

Questions to Consider

We are involved in Pro-Life activities and events?

We provide families with opportunities throughout the year to provide direct services to families
in economic need?

We provide families with opportunities throughout the year to provide direct services to
immigrant/refugee/asylum seeking families?

We give our families the opportunity to listen to a Catholic Relief Homilist as well as participating
annually in Rice Bowl Campaign?

We have posters and brochures in our parish to encourage families to be foster/adoptive families?

In the last year there has been a homily directed at parent’s responsibility to educate their
children?

We have programs and services that promote intergenerational gatherings?

In the last three months there has been a homily that addressed domestic violence, drug addiction,
pornography or abuse?

We are involved in the Project Rachel?

We have made it public that we will support and stand with our immigrant families?

Ministry: We have staff and volunteers trained and available to provide pastoral counseling to
families?

Ministry: We have staff and volunteers to assist families that are in economic need?
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- SMART Goals:

‘ SMA RT Goals Once you have assessed your parish in each priority area, using the
? assessment response as a guide, develop a SMART goal for
improvement in one or two aspects for each priority area. SMART
Goalsare:

o . - .

Dgemﬁc: Well defined! A specific goal has a much greater chance
of being accomplished than a general goal. To set a specific goal the
five “W™ questions need to be answered:

Who: Who is involved?
What: What will be accomplished?
When: Establish a time frame.

Where: Identify a location.
Why: Specific reasons, purpose or benefits of accomplishing the
goal.

EXAMPLE: General goal: Make bathrooms more family friendly.
Specific goal: During the month of October 2017 we will order and install changing
tables in cach of our bathrooms.

Wl easurable: Conerete criteria for measuring progress toward the attainment of each goal you set.
With the example specific goal, there are three concrete areas for measurement — 3-hour training; twice a
year; and the number of new readers.

/\greed Upon: All the stakeholders (such as the parish staff, pastoral council and finance council) came to a
consensus on what the goals should be. The goal will be attainable when all parties agree to its
importance and are willing to work towards its achievement.

Kealistic: The goal represents an objective toward which you are both willing and ableto work.

EXAMPLE :

Unrealistic goal: All families of the parish will pray the rosary every day.

Realistic goal: During the month of May 2017 the parish will offer an afternoon workshop on Marian
devotion which will include sessions for parents, children and youth culminating in each person making
their own rosary and praying the rosary.

Fi
lime-Based: A goal should be grounded within a time frame. With no time frame tied to it there’s no sense of
urgency. However, if anchored within a timeframe, a mindset is put into motion to begin working on the goal.
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SMART GoALS WORKSHEET

Priority:

§pecific: What exactly do we want to accomplish? (who, what, when, where, why)

Measurable How will we know when we have reached this goal?

Agreed Upon:Have we come to a consensus that this a parish goal? Was anyone who is impacted by this goal
not included in the development of the goal? How will we include them going forward?

Bealistic: Are we willing and able to work toward this priority? What resources or partnerships to we need to
have to achieve this goal?

Time-Based:When will we achieve this goal?

This goal is important because:
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SMART GoALS WORKSHEET

Priority:

§pecific: What exactly do we want to accomplish? (who, what, when, where, why)

Measurable:How will we know when we have reached this goal?

Agreed Upon:Have we come to a consensus that this a parish goal? Was anyone who is impacted by this goal
not included in the development of the goal? How will we include them going forward?

Bealistic: Are we willing and able to work toward this priority? What resources or partnerships to we need to
have to achieve this goal?

Time-Based:When will we achieve this goal?

This goal is important because:
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Resources for Pastoral Care of the Family

Papal Documents

Francis
M Amor Laetitia

John Paul Il

Audience Series: Original Unity of Man and Woman (1979-80)
Encyclical: Evangelium Vitae (1995)

Apostolic Constitution: Magnum Matrimonii Sacramentum
Apostolic Exhortation: Familiaris Consortio (1981)

Apostolic Letter: Mulierus Dignitatem

Letter: Letter to Women (29 June1995)

Message for Peace: The Family Creates The Peace of The Human Family (January 1, 1994)
Message for World Communications Day 1994: Television and the Family

Letter: Letter to Families (1994)

Letter: Letter to Children in the Year of the Family (1994)

Speeches to the Plenary Session of the Pontifical Council for the Family

=

=A =4 =4 =4 4 -4 -4 -4 -4 -4

Paul VI
1 Encyclical: Humanae Vitae (1968)
T Apostolic Exhortation: Evangelii Nuntiandi (1975)
1 Apostolic Letter: Causas Matrimoniales

Pio Xl
1 Encyclical: Ingruentium Malorum, The Family and the Rosary

Pio XI
1 Encyclical: Chastity in Marriage (Casti Connubii) (31 Dec 1930)

Leone XIlI
1 On Christian Marriage (Arcanum) (10 Feb 1893)
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http://www.vatican.va/holy_father/john_paul_ii/audiences/catechesis_genesis/index.htm
http://www.vatican.va/holy_father/john_paul_ii/encyclicals/documents/hf_jp-ii_enc_25031995_evangelium-vitae_en.html
http://www.vatican.va/holy_father/john_paul_ii/apost_exhortations/documents/hf_jp-ii_exh_19811122_familiaris-consortio_en.html
http://www.vatican.va/holy_father/john_paul_ii/letters/documents/hf_jp-ii_let_29061995_women_en.html
http://www.vatican.va/holy_father/john_paul_ii/letters/documents/hf_jp-ii_let_29061995_women_en.html
http://www.vatican.va/holy_father/john_paul_ii/messages/peace/documents/hf_jp-ii_mes_08121993_xxvii-world-day-for-peace_en.html
http://www.vatican.va/holy_father/john_paul_ii/messages/communications/documents/hf_jp-ii_mes_24011994_world-communications-day_en.html
http://www.vatican.va/holy_father/john_paul_ii/letters/documents/hf_jp-ii_let_02021994_families_en.html
http://www.vatican.va/holy_father/john_paul_ii/letters/documents/hf_jp-ii_let_13121994_children_en.html
http://www.vatican.va/holy_father/paul_vi/encyclicals/documents/hf_p-vi_enc_25071968_humanae-vitae_en.html
http://www.vatican.va/holy_father/paul_vi/apost_exhortations/documents/hf_p-vi_exh_19751208_evangelii-nuntiandi_en.html
http://http/www.vatican.va/holy_father/pius_xii/encyclicals/documents/hf_p-xii_enc_15091951_ingruentium-malorum_en.html
http://http/www.vatican.va/holy_father/pius_xii/encyclicals/documents/hf_p-xii_enc_15091951_ingruentium-malorum_en.html
http://www.vatican.va/holy_father/pius_xi/encyclicals/documents/hf_p-xi_enc_31121930_casti-connubii_en.html
http://www.vatican.va/holy_father/leo_xiii/encyclicals/documents/hf_l-xiii_enc_10021880_arcanum_en.html

Books

Follow the Way of Love a Pastoral Letter to Families (Letter) by USCCB

Family Dinner (DVD) by USCCB

Create in me a Clean Heart a pastoral response to pornography (Letter) by USCCB

Integrity Restored Helping catholic Fmailies Win the Battle Against Pornography by Peter C. Kleponis
Men, Women and the Mystery of Love (book) by Dr. Edward Sri

Sacred Dwelling; Discovering and living your family spirituality (book) by Wendy Wright

Mission of the Family (book) by Jon Leonetti

Building the Domestic Church (book) by Knights of Columbus

= =4 =4 -8 -4 _9_95_42

Programs
1 Embrace Parenthood, Teaching the Way of Love by Alice Heinzen & Jeffrey Arrowood
9 That Manis You by Paridisus Dei
91 The Choice Wine 7 Steps to a Superabundant Marriage by Paridisus Dei
9 She shall be called Woman by Paridisus Dei
1 Woman in Love Mother Daughter Retreat by Paridisus Dei
9 United in Love — United in Christ by Faith and Marriage
1 Protecting Your Family Online by Covenant Eyes
1 The Bereavement Ministry Program by Jan Nelson and David Aaker
1 Beginning Experience for divorced and widowed by www.beginningexperience.org
91 Divorce Care by Divorce Care Inc.
1 REFOCCUS the inventory for marriage enrichment by FOCCUS
9 Strong Catholic Families Strong Catholic Youth by National Federation of Catholic Youth Ministers
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http://www.beginningexperience.org/

(on parish Letterhead)

We the Faith Community of (add parish name) are here to support you in your family life. Whatever you are
going through matters to us, for we are the body of Christ. We will not only celebrate with you the sacraments
and other special events but we are also here to accompany you as you journey through the challenges of family
life. Please complete the following survey to assist us in planning for and the provision of pastoral care of our
families.

LET US KNOW WHO YOU ARE

Family Makeup

Checkthe onethat bestdescribe your family

Nuclear Families (Traditional familiesconsisting of father, mother and children
Single Mother Families: (Families consisting of single mother with children)
Single Father Families: (Families consisting of single father with children)
Intergenerational Families: (Families consistingfograndparents, parents and
children)

Stepfamilies (Families consisting of mother, father and children from previous
relationship)

Foster/Adoptive Families: (Families consisting of foster/adoptive children)
Single: (Families consisting of singlkedult)

Grandparent Families: (Families consisting of grandparents and grandchildren)
Empty Nester. (Families consisting of a couple whose adult children do not live ¢

home)
Family Size Family Ethnicity Age of Children
Pleaseselect one Select all that apply Select all that apply
1 Member African American/African 0-5
2 Members Asian/Pacific Islander 6-10
3-5 Members Hispanic, Latino, Mexican 11-13
6 or more Members Native American 14-17
White/ Euro-American
Marital Status Age
Please select one Please select one
Married in the Catholic Church Young Family Parents ages 18-30
Civilly Married Middle Age Family Parents ages 31-49
Cohabitating Older Age Family Parents ages 50-64
Divorced and remarried civilly Elder Families Parents ages 65 or older
Divorced/Separated, not remarried
Single and never married
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Let Us Know Who

Family Income
Pleaseselect one

You Are cont. i

Family Issues
Please select all that apply to your family

$15,000 or less Alcoholism/Drug abuse
$16,000 to $20,000 Divorce
$21,000 to $25,000 Domestic Violence
$26,000 to $30,000 Immigration Issues
$31,000 to $35,000 Special Needs/Disabilities
$36,000 to $40,000 Emotional/Psychological
$41,000 to $45,000 Health/Medical
$46,000 to $50,000 Economic
$51,000 to $55,000 Parenting
$56,000 to $60,000 Concern with Teen Behavior/Attitude
$61,000 to $70,000 Death/Suicide
$71,000 or more Aging Issues
Same-Sex Attraction/Transgender

Please let us know how we calbe more supportive of you and your family by checking the area(s) below.
If you check any of the following, we will respongdadirectly andconfidentially. MayGod bless you and

your family and know that our love, prayers, and support are with you.

Building Family Traditions
~ Family Prayer Resources
~ Doing service for others as a family
Ways to volunteer as a family
~ Talking about faith and morals at home
~ Alcohol, drugs, and addiction issues
~ Dating and adolescent sexuality
~ Websites, books, & family resources
~ Making moral decisions in our Family
~ Dealing with loss or grief
~ Dealing with divorce
Other requests or needs:

Support for our marriage
~ Family Counseling resources
~ Need a parent support group
~ Stress and Time management
"~ Financial Education
~ Domestic Violence
~ Understanding the other generation

Health needs of family or extended family

Support for single parents
Support for blended families

Support for incarcerated family members

Name:

What is the best way to reach you during the day?

o Phone:

o E-mail:

o Other:
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